SCHOOL NAME  – Continuum of Learning: PLC Agenda, Term 1, 2013

	WHAT
	PROCESS
	TIMING
	RESOURCES

	PLC No. 1

1. Review your investigation from 2012. 


2. Review documents you have created from past Literacy & Numeracy Plans  and/or review the pedagogies you are using and check all classes are implementing these. 




3. Review the Data (e.g.  Appraise ) from 2012 & explain to staff your focus. 
	(Checking Phase: “Is the initiative being used effectively in all classrooms?”)

Journey back to the beginning of your 2012 Investigation. What decisions did you (as a staff) make along the way? Celebrate all the hard work you have done. 
For example: Have you designed a Numeracy Dedicated Time for your school, did you develop a Punctuation & Grammar Scope and Sequence. Where are these documents now? Is there an expectation you will see these in your forward planning documents? Maybe it was a pedagogical change: 10mins of mental Math at the beginning of every mathematics block – is this being done? Discuss these with staff and ensure that all staff are prepared to use this in these as part of their forward planning documents (embedding /refining). 

Review school data from 2012. Identifies weaknesses and support the reasons leadership has picked our current whole school focus.  (i.e. your 2013 Investigation)
	
5-10mins



20mins








30mins
	Any documents / list of strategies that you should be using in your classrooms this year as part of your previous investigations. Re-circulate scope and sequences, Numeracy Dedicated Time formats etc… Anything that you worked on that staff require. 
School Data and your focus question that will lead your investigation in 2013

	PLC No. 2
 
1. The 2013 Investigation question. Review your school’s investigation Model as this might be how you investigate (OR any other model / framework you wish to work from).

2. With your focus in mind, ask staff to share – what things they think we are doing well & what things we need to work on? Linking it to Content, Pedagogy & Students could be an option too. 

	Share your school plan with the staff or perhaps the focus question. Explain that the investigation will be investigated under these headings (see below). Share your framework with staff (which framework / model will you use to lead your investigation?)
· Content: What do we need to teach? (Australian Curriculum?)
· Pedagogy: How do we teach it? What are effective strategies? (Effective models that work, e.g. Diana Rigg, MTS Online, Hattie & the Inquiry Based Model, John Fleming’s Explict Model of Teaching etc…)
· Students: How do we know where are students are at? How can we target their specific needs? (pre-testing & post-testing, formative assessment data? Data Teams?)
Next, share what we are currently doing in our classrooms (round table?). What works for you? What doesn’t work so well? What do you want to improve on? At the end of the discussion – list the things you feel you need to work on as a School (e.g. a consistent Dedicated Numeracy Time? Use of Words their Way assessments biyearly etc…?).
 
	15-20mins

40mins 
	 *The Envisioning Phase could last several months
Diagram / PPT of your model /desired framework for the investigation (so staff are aware of the journey) 
Post it notes / BLM  sheet or technologies that allow you to record staff responses to Part 2. 

	PLC No. 3
 
1. Content: What is the core curriculum here? Establish what needs to be taught.

2. Pre-Assessments: What school based, pre-assessment data can we use before we begin our investigation? 
	Content: What do we need to teach? (Australian Curriculum?) Examine and establish WHAT needs to be taught (in your focus area). Perhaps look at the Australian Curriculum and / or other resources that might help (e.g. MTS online, your PALLs resources, etc…). 
Perhaps review scope & sequences from other schools? 
Perhaps you are reviewing a ‘framework’ ?  Share this at your PLC and encourage staff discussion. 

Invite Specialist Learning Area Consultants from CEO into present? 
What are other schools doing in our focus area? (Networking, school visits etc…?)

What does research tell us about our focus area? (Professional Readings?) 
	Tailored to your needs


	Staff who have been on school visits to feedback “Key ideas” 

Professional Readings

Examples of what other schools may be doing? (Scope and Sequence from other schools? Numeracy Dedicated Time from other schools?

Assessments to be distributed to class teachers for them to use before our next PLC. DATA TEAMS ARE GREAT FOR THIS! Speak to your SSC about it. 

*THIS MIGHT SPAN SEVERAL PLCs

	PLC No.4
 

· Students: How do we know where are students are at? How can we target their specific needs? (pre-testing & post-testing, formative assessment data? Data Teams?)

	
Look at the assessments conducted between our last session and today. Allow staff to discuss what they found out about their students. What does this mean to us as a school? What direction should we go in? What can we action? 

Will you create a document to support improved outcomes? 
(e.g. scope & sequence, Core List Spelling words, Numeracy Dedicated Time, Mental Math Drilling skills (Pedagogy) etc…?)
	Tailored to your needs


	
Assessments data from each class teacher.
*THIS MIGHT SPAN SEVERAL PLCs

	
	
	
	

	PLC No.5

1. Pedagogy – strategies / resources


2. Shoulder to shoulder 
	Review strategies that we use in our school currently and that we know work.

Investigate other strategies (resources included) that we could use to improve our teaching and learning process?  Professional Development?

Establish teacher coaching protocol. Plan as a group the list of STRATEGIES to be investigated on your S2S visits. 
Allow pairs planning time in PLC for teacher coaching. Be sure to explicitly stipulate a time frame for T.C. to be completed by and ready to share back to the group. 
	Tailored to your needs


	Professional Development?

*THIS MIGHT SPAN SEVERAL PLCs


NOTES: PLC No. 3, 4 & 5 could possibly span over several PLC meetings when you consider time for follow up, time for booked Professional Development and time for planning and sharing as a group etc… 
In this way, this stage might lead you well into Term 2 or even Term 3. 

After this, in coming PLCs you would make decisions as a group about your investigation. Are the initiatives you have implemented successful? What is our evidence telling us? (i.e. is it working!). What are the successes & challenges in our classrooms? What does it look like in our different year levels? Is there any more professional development that can deepen our understanding of our focus? etc...
The next focus would be to ensure we have implemented our decisions effectively? Do we need to examine support structures to ensure we implement this effectively as a group? How can we support one another to implement this effectively? How can we involve our community? What professional development is required to ensure we can all implement our initiative effectively?
Then the cycle starts again. 
